Scheduling Institute

a The Practice Growth Institute
Championing private practice growth since 1997

or 29 years, Scheduling Institute and
The Practice Growth Institute have
helped private practice owners grow
stronger, more profitable businesses
that can be sold for maximum value.
Together, they have served more
than 11,727 private practice owners and delivered
more than 36,917 coaching, consulting, and in-
office training experiences.

The Scheduling Institute remains a go-to
resource for practices looking to increase new
patient volume, elevate the patient experience, and
grow revenue through industry-leading training and
coaching programs. With guaranteed results of 10—
40% growth in 90 days with no additional marketing
required, Scheduling Institute continues to help
practices convert more callers into new patients and
maximize every growth opportunity.

Building on the foundation of a practice’s
growth, The Practice Growth Institute helps
independent practice owners develop stronger
leadership, stronger teams, stronger systems, and
more valuable businesses. Through coaching,
workshops, and consulting, PGl helps doctors
increase collections, improve profitability, elevate
their income, and scale beyond owner dependency.

PGI coaching members consistently outperform
industry benchmarks, often achieving higher

collections, stronger profitability, elevated incomes,
and greater practice value through proven systems
for leadership, accountability, and growth.

Together, Scheduling Institute and The Practice
Growth Institute provide a complete growth
pathway—from attracting and converting new
patients to building a thriving, scalable practice that
creates lasting wealth and freedom.

This commitment to helping private practice
owners succeed has earned Scheduling Institute
recognition as a Townie Choice Award winner
in the Consultants & Advisors category for 16
consecutive years.

HIGHLIGHTS

New Patient Programs proven to increase
new patients by 10-40% in 90 days or
less, without additional marketing.

- Practice Growth Institute coaching helps
doctors build wealth, scale success, and
plan their exit strategy.

. 36,917 in-person training and coaching
engagements delivered with consistent,
measurable, long-term results.
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For more information, visit schedulinginstitute.com,
practicegrowthinstitute.com or call 770-518-7878.

DENTALTOWN.COM



