
Do Good

W hen I first start talking to clients 
about the importance of creating 
positive impact through their 

practices, many of them probably thought 
to themselves, “Yeah, Jay, that all sounds 
great, but it’s not really my thing.”

It wasn’t always my thing, either—it’s 
been a journey, for sure. Earlier in my 
life, I thought you only made money so 
you could spend it on your own wants 
and needs. Generosity competed with 
my consumption, so it didn’t have any 
meaning to me.

Turning points 
Fortunately, I learned lessons along the 

way by accepting the influence of others 
and connecting with experiences. For 
example, with the influence of my wife, 
Diane, and exposure to extraordinary acts 
of giving by others, I realized that money 
and possessions aren’t solely for your own 
use; they also exist to help you give back 
to those in need.

My travels on mission trips underscored 
how much need is actually out there. 
That raised the question: Is the best use 

of my money, influence and talent just 
for personal gain, or is there much larger 
impact to be had?

It wasn’t an overnight transformation, 
but I eventually concluded that I didn’t want 
to strive to make money for money’s sake. 
That’s not much of a purpose. Instead, I made 
increasing financial success go hand in hand 
with increasing my capacity to give back and 
create positive impact.

 And once I realized the true joy this 
gave me, I was hooked. It’s almost like a 
drug—but better! 

by Jay Geier

Jay Geier is an entrepreneur, 
educational speaker, business 
coach and philanthropist. He 
is best known as the president 
and founder of the Scheduling 
Institute, the largest company in 
the world offering dental office 
training and practice growth 
consulting to help dentists 
increase new-patient numbers, 

revenue collections and overall business success. For more 
information, go to schedulinginstitute.com.

Jay Geier, founder of the Scheduling Institute, has encouraged dentist clients and their teams to travel 
on mission trips in countries such as Costa Rica and the Dominican Republic. He’s pictured at top with 
the teams from two Townie practices: Dr. Katie Post and Dr. Michael Landry.

Editor’s note: Most Townies know Jay Geier as the founder of the practice management consulting company Scheduling Institute, but 
they may not know the significant role that giving back plays in both his personal and business life. Geier’s work reaches from his local Georgia 

community to abroad, and giving back is an important part of SI’s client programs. 
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My Philanthropic   
   Journey Scheduling 

Institute founder 
Jay Geier believes  
in giving back—
and explains how 
you can start



Geier and his wife, Diane, on the construction site 
of a new high school building they helped fund.

Building a generous  
spirit in others

What really drives me is the ability to 
help others come to a similar realization. I 
don’t want my impact to be limited to just 
volunteering time and writing checks; I also 
want to teach and influence others to act 
the same way and help them understand 
what generosity would look and feel like 
in their lives. 

That’s why the Scheduling Institute puts 
such emphasis on the importance of giving 
back to its clients. SI gives back 10 percent 
of all its profits, and it’s my core mission to 
give away $100 million by helping 1,000 
doctors net at least $1 million and give 
back 10 percent. Because I can help them 
achieve a level of financial freedom where 
money isn’t much of a worry anymore ... 
but then what? Is the only goal to make 
more money?

It shouldn’t be. I want them to at least 
consider the larger influence growing their 
practice can have on their families, friends, 
team members, community and beyond. 
Many of them never thought of using their 
practices as a way to give back and spread 
positive impact. I want to help change that. 

And, yes, obviously my clients are proud 
of the success they’ve achieved with their 
practices. But I think most of them would 
tell you what they’re most proud of is their 
growth as generous people who are able and 
ready to give back. Because for many, that 
might have seemed even more far-fetched 
than surpassing their financial goals. 

The mission 
I understand it’s not always clear how 

or where to give back, so to provide a head 
start to clients who accept our challenge 
to be bigger than themselves, the Sched-
uling Institute teams with World Mission 
Partners. Sponsoring doctors and teams on 
mission trips is a large commitment, but 
I know these trips will be life-changing 
experiences. 

It’s such a joy to send clients on a mission 
trip and see them make their own intentional 

impact. Take Dr. Bob Matiasevich, for 
instance: Last year the Townie accepted a 
scholarship opportunity and took his family 
and team to the Dominican Republic. He 
was so moved by the experience of seeing 
patients in an old, dated mobile dental 
clinic that he committed $80,000 toward 
the purchase of a new one. And when an 
additional $60,000 was needed to complete 
the purchase, another Townie, Dr. Bob Lalor, 
stepped in and made it happen. 

These are just a couple of many 
examples. In fact, since 2014, 85 
doctors and 225 of their team 
members have treated 3,482 patients 
through World Mission Partners. 
However, SI just provides the plat-
form; if it weren’t for our clients’ 
willingness to force themselves 
outside their comfort zones, none 
of this would work. 

Getting started on  
your own journey

I’m not saying that our programs are the 
only or best way to give back. We just like 
to provide our clients with the opportunity! 
I challenge you to find that “thing” that’s 
going to latch on to your heartstrings, and 
to think creatively. You never know how 
your “thing” will manifest itself. 

For example, a longtime SI employee 
went from helping out on a mission trip 
to sponsoring and mentoring two students 

who wanted to attend dental school in 
the Dominican Republic. Now she has a 
foundation through which she wants to 
help a dental school graduate every year.

It’s not about whether you give money, 
time, free dentistry or all of the above. The 
point is to use your influence and success 
to start connecting with experiences to 
find what truly inspires you. Aim to make 
generosity a lifelong ambition! ■

Townies Bob Matiasevich and Bob Lalor 
helped purchase a new mobile dental clinic 
that’s used to treat patients throughout the 
Dominican Republic. 
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Do Good

    Want to Start  

Making an Impact?

Providing free dental care
If offering free dentistry interests you, a 

couple of nonprofit organizations can help 
you make it happen. Dentistry from the Heart 
helps dentists host free treatment events at 
their offices. The doctor purchases the group’s 
help in developing the event, as well as the 
necessary legal assistance and marketing 
support to make it a success. To discover 
more about hosting your own local event, visit 
dentistryfromtheheart.org. 

Another great 
starting point is Dental 
Lifeline Network, 
which focuses on 
providing dental care 
to the permanently 
disabled, elderly and 
medically fragile. The 
organization makes 
it easy to donate 
money and provide 
free dentistry through 
its Donated Dental 
Services program; coordinators work with 
volunteer dentists to make the free treatment 
process seamless and with minimal paperwork. 

To find out more or connect with your local 
program coordinator, visit dentallifeline.org.

Helping underprivileged 
children

If you’d like to focus on helping chil-
dren, try Dental Care for Children. This 
nonprofit sets up mobile dental clinics 
at orphanages, schools and community 
centers in the U.S., Haiti and Mexico 
to provide dental treatment for kids in 
need. Along with accepting donations, 
Dental Care for Children offers volunteer 
opportunities at their clinics for dentists 
and their team members, including administrative staff. 

For more information, visit dentalcareforchildren.org. 

 Assisting veterans
To lend a hand to veterans, the U.S. Department of Veteran 

Affairs is a great place to start—visit www.volunteer.va.gov or 
contact your local VA Medical Center. Also, the nonprofit Dentists 
for Veterans organization focuses on providing low- or no-cost 
dental care to vets. The group accepts donations that may be tax- 

deductible and offers several volunteer 
opportunities. For more information, 
visit dentistsforveterans.org. 

Dr. Jim Moreau of MoreSmiles Dental Spa in Covington, Louisiana, has 
worked with World Mission Partners since 2015. Here, a patient at Project 
Abraham in Costa Rica shows him her smile.

Dr. Caroline Okonkowski, above right, of Shwedel Dental 
in Taylor, Michigan, works on a patient during the 2016 
Dentistry from the Heart session. 

Dr. Joseph Krajekian, right, of Stow, 
Ohio, helped provide 22 veterans 
with more than $12,460 in donated 
dentistry as part of an Aspen Dental 
Mouthmobile program.

A large part of giving back is about finding what connects with you. If you’d like more 

information about the mission organization Jay Geier works with, World Mission Partners, 

visit worldmissionpartners.org, but there are hundreds of ways to give back through many 

types of organizations. Here are just a few ideas to get you started. ■
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