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If you could start over again, what would you do differently? n

Not spend so much building out/starting the office. n

 I wish I would have:
• Paced myself to have more energy after work, to spend more quality time with my kids. 
• Taken more CE earlier in my career. 
• Paid my debt off earlier. n

Marry rich. n

I have been in dentistry for more than 30 years and want to do it another 5, so reflection on 
the past occurs more and more. It was very fulfilling to grow during the first 10 years; got into 
complex prosthodontics, difficult endo, implants, ortho, etc.

Then I bought two small-time practices and I wish I did not. I ran them successfully for seven 
years, but it was a lot of work. If I did it again I’d buy the largest functioning practice I could afford. 
I sold them and became a contractor, trainer and coach, which I have been enjoying the most so far.

After all, I’m glad to say that eventually I achieved everything I wanted, mainly that elusive 
work–life balance. Dentistry has been the greatest fun and it was always good to me. Would do 
it again anytime. n

Instead of waiting two and a half years, I would have gotten business coaching the day I 
bought my practice. No question about it. n

Business-wise: I would have looked for smaller practices to merge into my startup sooner in 
my career. When I did finally merge a couple of practices into mine later in my career, it was a 
huge boost in revenue/profitability.

Clinically: I know this is contrary to your philosophy, Howard, but I would have stopped 
doing procedures I just didn’t enjoy (like endo) earlier in my career. Once I stopped doing endo, 
my stress level decreased and my revenue/profitability went up. n

1.  I would have gone to an endo program, despite my fears that I was too “old” at 35 with 
two young kids. 

Howard Speaks: If You Could Start Over 
Again, What Would You Do Differently?
Seasoned dentists share their advice for the docs fresh to the game or still working through dental school 
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2.  Know yourself better. Don’t fall for big dental marketing. If you hate perio, then spending 
$100,000 on a laser is not going to make you like perio any better. 

3.  You make the vast majority of money doing the same 99% of things day-in and day-out. 
Most of our CE is spent on the remaining 1%. Realize that before jumping headfirst into 
spending a ton of money on that 1%. Even if you can grow that 1% to 5%, it is still a 
minority procedure in your office. n

I wouldn’t have waited eight years after school to graduating to buy a practice. Spent too 
much time looking for the perfect practice—which doesn’t exist. n

Be brave and went FFS. n

Worked through dental school. n

Done a GPR instead of an OMFS internship. n

I met a young kid this year at a dental school and I asked him what his goals were. He said 
in 10 years he wanted to own four dental offices doing a million dollars a year each. I told him 
Bruce Baird and a dozen other dentists I know own one office doing $4 million a year. I told 
him beware of what you wish for. n

Zero dental regrets. I do wish I had worried less and taken out a student loan and traveled 
while single. n

1.  Not wait 10 years to buy a practice. I should have jumped in earlier.
2.  Hired an excellent consultant way earlier.
3.  Taken lots of good quality CE early on stuff that I could have used immediately. I was 

cheap and consequently got mediocre CE. n

Just read Range the book, about how most extremely successful people take a winding path 
to get there and the experience from the different trials is what makes them great. So, I guess I 
would say my advice to my past self is to try more stuff and be less worried about failure. Try 
hard, but be willing to change paths and directions if it isn’t a good fit. n

“Everything around you that you call life was made up by people that were no smarter than 
you. And you can change it, you can influence it. Once you learn that, you’ll never be the same 
again.” — Steve Jobs 

The biggest regret you’ll have from firing someone is that you didn’t do it sooner. Hire slow 
and fire fast. It’s not fair to your team when you keep the wrong players. Its not fair to spend 
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resources on people who aren’t helping you win. It’s not fair to keep someone in a job who isn’t 
working out when you could have fired them and given them the freedom to go find a better job 
for themselves. n

What if failure led to a bankruptcy? What if failure led to a marriage collapse? What if 
failure leads to substance abuse? We all hear about the people who take large risks and end up 
successful. The people who take large risks and crap out—well, they just fade off into history’s 
dustbin. Certainly nothing ventured, nothing gained, but has to be measured risk. n

Part of my midlife crisis involved delving into why I was not as successful as my potential 
would allow. I was led to three strong characteristics successful people all share. I found that I 
was the exact opposite of each. 

The most glaring was that I didn’t do things that scared me. I always took the “sure bet” 
route. Going to dental school was a sure bet. Buying a PPO-driven practice in a middle-class 
neighborhood was a sure bet. I never took a risk. 

But, TimmyG is spot-on with pointing out that you have to stick to measured risk. 
The other characteristic I was opposite of was taking action immediately. It’s what holds 

back intelligent people: paralysis through analysis. I had to wait until everything was in perfect 
order before I made a move, but by that time, the opportunity was missed. 

It’s never too late to change. But if I could go back, I would change those things and allow 
myself to make a few mistakes and take a risk. n

Do you think your past suffered more from you taking too much time making decisions, 
paralyzed from “paralysis by analysis,” or do you think the opposite was true and you suffered 
more from “extinct by instinct” from making too many fast, impulsive decisions based on your 
gut feelings? If you could start out all over again, would you make decisions differently? n

Few things I’d like to do now at 41 but wish I’d started earlier:
1. Get into real estate. I’m not burned out, but I feel handcuffed to my building to make a 

living. I’m in a dead, low-income town, so low-income housing is a sure thing. Don’t know 
how to get into it. (Open to all suggestions.)

2.  Get into the lecture circuit. Again, to break the handcuffs of my office. Love to teach or 
publicly talk. 

3.  Network more, so I would know how to do the first two. 
My office has been through a booming industrial economy, with 2,800 people (employees 

and family) on union insurance with a $2,500-a-year max that covered everything, to one of 
the poorest cities in the country in 15 years. Still haven’t dipped below $2 million a year, but 
don’t know how to get into lecture circuit or if it’s anything anyone would care about. PM with 
anything. n

A few different things. Twenty years in the military. Any job. Retiring after 20 years with a 
pension for the rest of your life is no joke. 38 years old. Traveling the world. Or ...

Two years community college taking business courses. Then vocational school. Then become 
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a general contractor. As a GC you can fill your own schedule as much as you want, unlike dental 
where you pray someone walks through your door. It’s big money. No debt. Snowballing your 
portfolio with every rehab and hold. Or ...

Nurse anesthetist. You’re competing against nurses. $200,000+, very low debt. And the 
responsibility is on your attending doc. Or ... 

First job after dental school, work affordable dentures for a few years and become an implant 
master. Then set up my own shop. Or ... 

Medical doctor. No wait—their profession is a trap, too. Or ...
What I do now, just earlier. It’s my second career. And I’m doing well. n 

Get more advice and insights online! 
Search: “Start Over Again”
Dentaltown has the world’s largest collection of dental-related discus-
sions and content—and it’s all free. Go to dentaltown.com and search 
“Start Over Again” to read more from this message board—or browse 
the thousands of conversations for any topic that interests you. 
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